
ENVIRONMENTAL POLICY:
Codifying community standards

Based on the behaviors
being observed & measured,

what “real” standards are
operating regardless of
codified laws or rules?

ENFORCEMENT:
Ensuring compliance 

to community standards

What positive or negative
consequences are people

now experiencing 
when they engage in

the behavior?

EDUCATION:
Creating awareness

of community standards

How are people learning
the “real” standards?
What messages are

being sent to the
target population?

Using the Environmental Strategy Model as an Assessment Tool
The Environmental Strategy Model used by NU Directions focuses on the three main influences on human 
behavior: Policy, Education, and Enforcement.  All three work together to inform our choices; We are educated
about a policy and our ability to live under it, and we receive meaningful positive or negative consequences
when our behavior complies with or contradicts the policy.  Any assessment of the environment, therefore,
must ask questions of these three components:  What policies are people now operating under?  Where did
they learn that policy? What positive or negative consequences are they experiencing that encourage or
dissuade them from the behavior? What messages are teaching them how to engage in the behavior in a way
that minimizes negative consequences and maximizes positive outcomes? What, given this reality, do we need
to change in the policy itself, the way people are being educated about it, or the types of consequences they are 
experiencing?  
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